Grassroots Empowerment Project
Board Meeting Minutes

July 8th, 2011
Howard Johnson, Madison, WI

Present:
Becca Sniderman, President; Maria Hanson, Treasurer

Bob Driscoll, Jim Sabatke, Kitty Barry, Members


Molly Cisco, Don Pirozzoli & Lora Ott, Staff


Nora Jacobson, guest (11am - noon)
· Meeting called to order at 10:08a.m.
· Introductions were done around the table.

· The Minutes from May 13, 2011 Board meeting were reviewed.  It was noted that a line under “other” needed to be removed.  Maria motioned, Bob seconded, Jim and Kitty abstained as they did not attend the meeting, remaining members in favor to approve the May 13, 2011 minutes with the removal of this line.  
· Financial Report – Lora reported that the agency is pretty much right on target overall but will be bringing budget revisions for review to the next board meeting.
· Review  & approve By-Laws  and remaining policies:

· The Board reviewed the By-Laws with the added language for ex-officio position in 4.07.  Bob motioned, Maria seconded, all in favor to approve the By-Laws.
· Scholarship No Show Policy – Molly will update and send to full Board via email for approval.
· Maria, Furman & Lora will meet via conference call to come up with an Emergency Plan for Absence of Financial Manager.

· Personnel Policy updates – Lora read some language that she felt needed changes and the Board discussed.  Lora will make suggested changes and email updated Personnel Policy to full Board for approval.

· Posting Agency Policies on Website – there was Board discussion about this and the Board asked Lora to send all policies out via email so that the Board can determine which policies are appropriate for posting to the agency website.  Lora informed the Board that the current Audit Report, By-Laws, and Fiscal Policies are already on the website.  

· Strategic Planning – Nora presented her proposal and the Board reviewed.  Nora and Molly would be looking at what’s being done nationally.  The agency will be applying for MHBG grant funds as a means of paying for this.  The strategic plan would be carried out in collaboration with an advisory committee made up of as many stakeholders as possible.  The next step is for staff to prepare a budget for this.  Kitty motioned, Bob seconded, all in favor to let the Executive Committee review and approve the budget for the strategic plan.
· The Board discussed whether the agency needs to get three bids for this:  Molly will contact two more people/businesses to find out rates for comparison.
Break for lunch from noon – 1pm.

· Creation of Grievance Committee – the Board discussed this and it was decided to leave as is for now.
· Update on current Programs and projects – Executive Director report:

· Optum is interested in expanding the Peer Specialist program to commercial (employer or individual insurance) members in the same counties we are currently serving.
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· An HMO in Milwaukee is interested in possibly adding Peer Specialist services.

· Maggie is preparing to do the Leadership Academies and that these will be done somewhat differently this year, less academies with more days.

· Two Peer Specialist trainings were held, one in Madison and one in Eau Claire.
· The Menominee tribe obtained a grant and would like to work with GEP (Sam) to make the Peer Specialist training culturally competent and to train some folks.

· Bob reported on the Summit/grantee meeting held in June:  Funding will be the same for sites (and he believes for GEP and Stable Life) in 2012.  Data outcomes are still in question.  Several sites discussed forming a consortium but nothing has been done yet.

· Conference Update – The Board needs to recruit people for the committee

· Conference to be held November 6-8, 2011

· Becca volunteered to be on the committee

· Molly would like the focus of the conference to be on unity

· Possible themes:  Movement Unity or Where are we going together?

· A sheet should be added to the packet asking if/what people might be interested in working on (committees, subcommittees, etc.)

· Committee updates 

· Marketing committee did not meet per Becca; she suggested merging the marketing committee with the Anniversary Committee.  

· Anniversary committee – Becca reported that the contract with Susan York Morris has been signed.

· Molly suggested the committee focus on “getaway” packages around Wisconsin

· Timeline may need to be adjusted.

· Potential new Board Members – Stacy Paul (LaCrosse) and Ava Martinez (Madison) sent in letters of interest and resumes, which the Board reviewed.  The Executive Committee will interview both and recommend approval or disapproval to the Board which will then approve or disapprove through email.
· Other
· Juliet has now missed half of the Board meetings, so Becca and Furman will write a letter to her.
· Jim requested and the Board approved moving the September meeting to the 23rd.
· Becca asked about etiquette on the list-serve and Molly reported that the advisory committee for United We Stand Wisconsin will be developing.
Bob motioned, Jim seconded, all in favor to adjourn the Board meeting at 2:22p.m. 
