Grassroots Empowerment Project
Board Meeting Minutes

March 11, 2011
Howard Johnson, Madison, WI

Present:
Becca Sniderman, President; Ardyth Krause, Vice President; Furman Avery, Secretary; Maria Hanson, Treasurer

Bob Driscoll, Adam Malueg, Wenona Gardner, Jim Sabatke, Members
Michelle Olson, Ex-Officio


Molly Cisco, Don Pirozzoli & Lora Ott, Staff
· Meeting called to order at 10:01a.m.
· Minutes from January 14, 2011 Board meeting were reviewed.  Maria motioned, Furman seconded, all in favor to approve the January 14, 2011 minutes.  
· Update on Audit – Molly reported that the fieldwork went very well and the report will be given at the April 12, 2011 Executive Committee meeting, which all Board members are welcome to attend.

· Review By-Laws – the Board went through the current By-Laws and noted some changes that Molly will make for the Board to review/approve at the next full Board meeting in May.

· Review Policies – the Fiscal, Grievance, Whistleblower, Document Retention & Destruction policies, and Plan for Succession were reviewed by the Board.  Lora will make changes necessary to the Fiscal Policy for the Board to review/approve at the next full Board meeting.  Molly will create a Plan for Succession for the Fiscal Manager for the Board to review/approve at the next full Board meeting.  Bob & Lora will review the Personnel Policies to see if changes are needed, particularly in the vacation policy.   The Conflict of Interest, Background Checks & Code of Conduct Policies will be reviewed at the next full Board meeting.  Ardyth motioned, Maria seconded, all in favor to change the Compliance Officer on the Whistleblower policy to Becca.

Break for lunch noon – 12:45pm.

· Review and discuss Stable Life’s response/request – Molly outlined the history behind this letter in which Stable Life asked the Board to reconsider having a Board member attend all meetings between Stable Life and GEP.  Board discussion ensued, with the decision to have a Board member attend the mediation meetings only.  Maria & Furman both volunteered to attend these meetings to help negotiate terms of agreement.  Becca will send a letter to this effect on behalf of the Board to Stable Life.

· Other Business – 

· Board appointments – Molly informed the Board that GEP has always had representation from the Independent Living Centers but does not at this time.  The Board asked Molly to contact Kitty Barry, Dee Truhn, & Sister Ann Catherine Veierstahler to see if any of them would be interested in applying to be on the Board.  If they are interested they will need to send a letter of interest & a resume to the Board.
· Email response time – Most of the Board is comfortable with responding to email within 24-48 hours.  Wenona & Adam do not necessarily have daily access to a computer.
· Empowerment Days – Molly reported that due to the recent activity and changes at the Capitol, the march to the Capitol is out, but hoping to do a press conference.  

· Budget Update – Molly reported that the Governor’s current plan is to cut or limit state funding to counties, and that Block Grant money is focused on healthcare reform.
Adam motioned, Bob seconded, all in favor to adjourn the Board meeting at 2:05p.m. 
