Grassroots Empowerment Project
Board Meeting Minutes

May 13, 2011
Howard Johnson, Madison, WI

Present:
Becca Sniderman, President; Ardyth Krause, Vice President; Furman Avery, Secretary; Maria Hanson, Treasurer

Bob Driscoll, Member


Molly Cisco, Don Pirozzoli, Maggie Keneen & Lora Ott, Staff
· Meeting called to order at 10:00a.m.
· Becca announced that Wenona has officially resigned her position on the Board.  Molly announced that Sister declined the invitation to come back to the Board as an appointed member.

· The Minutes from March 11, 2011 Board meeting were reviewed.  Ardyth motioned, Maria seconded, all in favor to approve the March 11, 2011 minutes.  
· Review  & approve By-Laws  and policies:

· The Board reviewed the current By-Laws and noted the lack of language re the ex officio position that Molly will add for the Board to review/approve at the next full Board meeting in July.

· Grievance Procedure – Ardyth motioned, Furman seconded, all in favor to approve the Grievance Procedure.
· Scholarship No Show Policy – The Board reviewed and noted some language changes that Molly will make for the Board to review/approve at the next full Board meeting in July.
· Emergency Plan for Absence of Executive Director – The Board reviewed and noted some language changes that Molly will make for the Board to review/approve at the next full Board meeting in July.
· Action Item:  Maria, Furman & Lora will come up with an Emergency Plan for Absence of Financial Manager.

· Financial:  review & approve 1st Quarter 2011 Financial Reports – The Board reviewed and discussed the 1st Quarter 2011 Financial Reports, with Maria going through the checklist.  Maria motioned, Furman seconded, all in favor to approve the 1st Quarter 2011 Financial Reports.  
· New Programs/Contracts

· Molly reported that the state is applying for a grant that GEP would administer for training and employment of Peer Specialists in Trauma Informed Care in both public and private hospitals to prevent seclusion and restraint.
· Dane County would like GEP to conduct a Peer Specialist training in June, 2011.

· The Board will allow Molly to obtain their authorization for signing contracts via email.
· Approve new “no Show” policy – see above.
· Regroup of Marketing Plan committee – Maria, Bob & Molly are on this committee and since Wenona resigned, new members are needed.  Becca & Ardyth will join this committee.  A decision needs to be made about whether the goal is to raise money or for name recognition.  The question was raised as to whether a University student in the Marketing field might be able to work with GEP as a project of his/her course(s).

· Anniversary committee updates – Ardyth reported that the committee met with Susan Morris by phone.  The contract with Susan has been signed.  Molly said this work needs to move much faster than it has been.  

· Bob and Lora report on suggested changes to personnel policy – they were not able to meet before this Board meeting.

· Recommendation of Kitty Barry to be appointed to the Board – Maria motioned, Furman seconded, all in favor to approve, motion passed.  Molly will invite Kitty to the next Board meeting.
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· Evaluations from Empowerment Days – Molly reported that people attending felt very empowered and that the comments were very positive (she will get the compilation of evaluations out to full Board).  

· Update on post Empowerment Days advocacy – Molly reported that Maggie pitched consumer ideas to the Legislative/Policy committee and all positions are being advocated.

Break for lunch noon – 12:45pm.

· Update on Mediation with Stable Life – there was no response from Stable Life to the letter sent by Becca, so mediation is done at this point.

· Stable Life’s Summit June 22nd – the State has put a stop to this Summit.

· Future of GEP – Strategic Planning:

· There is a possibility that the State will decide that the Part C/Technical Assistance grant will be given directly to sites.  GEP will not fight this.  There was discussion about options to keep GEP in business without these funds.  

· Maria motioned, Furman seconded, all in favor to request a proposal from Nora Jacobsen to facilitate strategic planning with the Board.  
· Ardyth motioned, Maria seconded, all in favor to direct Molly to draft a letter to the sites about this change and how it affects GEP’s ability to advocate for sites’ funding, which staff and the full Board will review before it goes out.
· Start discussion about performance evaluation for Molly – the Executive Committee will develop survey questions for this at next month’s meeting.

· Other Business – 

· Molly asked the Board about morning refreshments and they said they would like to continue to have coffee and donuts but not muffins.

· Molly reported that Juliet has missed too many meetings so Becca will write a letter to her informing her that the Board has deemed her resigned.

· Board appointments – The Board needs to come up with some ideas for nominees.
· Ardyth motioned, Bob seconded, all in favor to go into closed session at 1:55pm.
· During the closed session Furman motioned, Bob seconded, all in favor to approve the proposed budget revisions.

· Ardyth motioned, Maria seconded, all in favor to go back to open session meeting at 2:13pm
Ardyth motioned, Becca seconded, all in favor to adjourn the Board meeting at 2:15p.m. 
